VILLAGE OF CLOUDCROFT, NEW MEXICO
OTERO COUNTY
REGULAR COUNCIL MEETING OF THE GOVERNING BODY AGENDA

Tuesday, January 21, 2025, 6:00 p.m.

Call to Order: Mayor — Timothy E. King
Pledge of allegiance: Mayor — Timothy E. King

PLEDGE OF ALLEGIANCE
“I pledge allegiance to the flag of the United States of America, and to the republic for which it stands,

one nation under God, indivisible, with liberty and justice for all.”

SALUTE TO THE FLAG OF NEW MEXICO
“I salute the flag of the State of New Mexico, the Zia symbol of perfect friendship among united

cultures.”

1. Approval of Agenda: Regular Council Meeting January 21, 2025

2. Consent Regular Items: Minutes:
Regular Council Meeting Minutes of December 17, 2024
Signature Cards:
Authorization of Timothy E. King as Signatory for Grants
Contract Amendment:
High Water Mark, LLC

3. Public Comment Limited to 2 minutes per speaker. Total time for public
comment not to exceed 1 hour. Speakers must sign up before
the meeting begins. Comments should pertain to items not on

this agenda.
4. Mayor/Trustee Reports Reports of Elected Officials
5. Department Reports: Fire/EMS, Judicial, Police, Public Works
6. Board/Committee Reports Lodgers Tax, Library, Parks & Recreation, Planning & Zoning
7. Lessee Reports Chamber of Commerce, James Sewell Ice Rink, Ski Cloudcroft
8. Public Hearings None
9. Old Business Discussion/Action: Purchase of Connex for Zamboni

/Repurposing of Warming Hut

10. New Business Discussion/Action- Beasley/Mitchell Accountant
present findings on 2022-2023 Audit

Discussion-Lieutenant Orlando Ayers and Captain Jay Blakney
Discuss NM State Police 6-month study on US Hwy 82
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11. Appointment

12. Announcements

13. Adjournment

Discussion/Action-Purchase Fire Evacuation Route signs.
Speaker: Judy Siebenaler

Discussion/Action- RESOLUTION NO. 2024.26

A RESOLUTION BY THE GOVERNING BODY OF THE
VILLAGE OF CLOUDCROFT, OTERO COUNTY, NEW
MEXICO TO AUTHORIZE ASSIGNMENT OF OFFICERS
AND AGENTS FOR EXISTING GRANT AGREEMENTS

Discussion/Action: Review grant award C2223154 from NM
Department of Transportation Speaker: Joe John Carrizal, CCV
Public Works Manager

Discussion/Action- Stantec proposal for road design and
engineering. Speaker: Colleen Ruiz, Stantec, Senior Principal
& Business Center Practice Leader

Discussion/Action: Appointment of Interim Clerk Jessica
Kovac. Appointment by Governing Body. Administer Oath of
Office.

Discussion/Action: Approve hiring of Kristopher Parks,
Maintenance Worker; $18.00 hr. Speaker: JJ Carrizal

Discussion/Action: Approve $1.00 hr. raise for Ayla
Yarbrough, Library Aide. Speaker: Andrika Ruiz/Rachel Truex

Discussion/Action- Appointment of Vacant Trustee Position
until next regular election in November 2025. Roll Call Vote by
Trustees.

New Library Board Chair-Andrika Ruiz
Next Council Meeting-February 18, 2025



