VILLAGE OF CLOUDCROFT

AGENDA
BUDGET WORKSHOP

Saturday, March 20, 2021, 8:00 a.m.
Sunday, March 21, 2021, 8:00 a.m.

1. Call to Order: Mayor — William Denney

2. Pledge of Allegiance: Mayor — William Denney

PLEDGE OF ALLEGIANCE

“l pledge allegiance to the flag of the United States of America, and to the republic for which
it stands, one nation under God, indivisible, with liberty and justice for all.”

SALUTE TO THE FLAG OF NEW MEXICO

“l salute the flag of the State of New Mexico, the Zia symbol of perfect friendship among united
cultures.”

3. Approval of Agenda: March 20t & 21%t, 2021
4, New Business: Review of current Loans for Village
Review/Recommendations for Lodgers Tax

10:00 to 10:30 Review of Law Enforcement —
Chief Kevin Summers

Review Payroll & Current Scale, discuss Police Scale
— Current COLA recommendation 1.4% based on

CPI

Third Quarter Review of Current Year Actuals as
Compared to Working FY 2020/2021 Budget

Review and Recommendations for Interim Budget
FY 21-22
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5.

Adjournment:
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